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i The Secretary of S*tauO 
•. ~no tc*ociro'uc,iry of Defense / 

,;,:, : crr .0 Administrator of the. Agency for International • 
"**® .^-rector of tne Central intelligence Agency 
The Chatman of the Joint Chiefs of Staff 
The Director of the United States Information Age: 

j 2CT: The Direction , Coordination end' Supervision of In* 
•mental Activities Overseas. 


To assist me in carrying out my responsibilities for the conduct 
of foreign affairs, x have assigned to the Secretary of State authority 
, and response. oixi ty to tne full extent permitted by lav for the .overall 
: direction, coordination and supervision of interdepartmental .activities 
v ° - “'* e ’United States Government overseas. Such activities do not "include 
v/nose o~ Dmtea States mi—itary forces operating in the field there such 
-orocs are under tne command of a United States area military commander an 
suen other military activities as I elect as Commander in Chief to conduct 
tnreugh military channels. The Secretary of State vill discharge th's 
. authority and responsibility primarily through the Under Secretary of Stat 
and -ne regional Assistant Secretaries of State, vho vill be assisted by 
: f. interdepartmental groups of vhich they trill be executive chairmen, i.e. 

: with full powers of decision on all matters vithin their turviev, unless ; 
^ member vho does not concur requests the referral of a matter to the deeds: 
; o£ next; higher autnor ity . • 

4 Activities vhich are internal to the execution, and administration 
■i tne approved programs of a single department or agency and vhich a-e n 
.. & i-^tre as to affedt Significantly the overall U. S. overseas 

: program in a country or region are not considered to be interdenartmenua' 
matters in, the meaning of this XSA24.; ' If disagreement arises at* any echel 
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' ovciir whether a. matter is interdepartmental or r.ot in the meaning 
i\‘£.wi, the procedure set Port's, herein will ‘so invoked which Remits a dis- 
wC.. ...... g a*jpae %> or agency ^o app;oal srom tno accnsncn or on ena stave 

. ohc.ir.non to the next higher authority. 

«.»*» 

■ ', 1. D'hs Senior • Interdepartmental Crown . 

assist the Secretary or 1 State in discharging his authority and 
responsibility for interdepartmental matters which cannot be deals with" •*••.•—- 



Agency dor International Development, the Director of the Central Ir.t ells, gene: 
i^soncyi the Chairman of the Joint Chiefs cf • Staff , the .Director of the baited 
•- -.States Information Agency/ and the Special -Assistant to the --resident for 
1 aional Security Affairs. Representatives of other departments and agencies 
' • — tespensisility for specific matters to he considcroc. will attend cn 
r.:.vitation : by the Chairman. 

She '.'Senior Interdepartmental Group will assist the Secretary of" 
State by: 

Vy c "‘ c 'hsurir.g that important foreign 'policy problems recurring 
Mly'/V interdepartmental attention receive full, prompt and 
• • .V- 1 systematic consideration ; •••“ ~ 


‘ . >0 dealing promptly with interdepartmental matters referred 
by the Assistant Secretaries cf State or raised by any of 
Kits members, or, if such matters require higher level eon* 
v—on, r<jpor «_ng them g.rcnptsy to tr.c Secretary of 
■ State for appropriate handling; 




1 •>; c v' a . s g“\2 & proper selectivity of the areas .and is sues, to 

; j . . 1 1 „ ^n.-cn wne Un-ted States Government appaies its resources; 

d.. f - carrying out the duties and responsibilities set forth in 
'■*&£<■ h2h and related subseepaent ISAlCs of the Speed; 

\.coa. .mm. s nr gen cy y , vnsen as nereoy a soli shed; - — 


. ;,V. -} 


.-A 

V- ^ 


donducting periodic surveys end 'checks to verify the adacuscy 
dffectaveness. of., interdepartmental' overseas programs and 

• . ; i v V • "V activities 4 .; ■ /v.' ;• 
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r.pder.entinp that policy, they vill he particularly ^/atchf’ul 
;icr.s of subversive a^aressicn directed at the overthrow of per tra- 
in the region vhich the United States has a cogent interest to maintain. 


Vhen such matters require higher level ccn s i deration , will recommend 


appropriate' measures to higher authority for dealing \h-th emergent critical 
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1 ' i 22 February 1966 

K J . 


MEMORANDUM FOR: Deputy Director of Central Intelligence 



$JdL ] 

IT HI- - mm T 


SUBJECT: . Draft Presidential NSAM on the Direction, 

. Coordination and Supervision of Inter- 
departmental Activities Overseas 


1. As understood by us, the referenced draft NSAM calls for 
the establishment of a senior interdepartmental group (SIG) and 
subordinate interdepartmental regional groups (IRG), both of which 
would be interagency in composition and under the control of the 
Secretary of State, The SIG absorbs the functions of the Special 
Group (Counterinsurgency) which is abolished by the draft NSAM. 

2. We interpret the phrase in the first sentence of numbered 
paragraph one, ", . .authority and responsibility for interdepart- 
mental matters which cannot be dealt with at lower levels or by 
present established procedures, ..." to mean that the clandestine 
and covert operations of CIA conducted under the authority of the 
303 Committee, National Security Council Directive No. 5, and 
National Security Council Action No. 5412/2 are excluded from 
the jurisdiction of the SIG/IRG structure. If it can be established 
that this is a correct interpretation of the text of the draft NSAM 
we would have no objection to the draft directive insofar as it may 
concern the Clandestine Services. We wish to note, however, that 
no matter how neat and rational this structure may appear, ex- 
perience with similar formal organizational entities, such as the 
OCB, suggests that it may prove fo be extremely time consuming for 
senior officials and may generate volumes of paper requiring ex- 
tensive handling without commensurate return. 


3, If, however, it turns out that the draft NSAM is intended to 
be so interpreted as to include the covert operational functions of 
CIA within the jurisdiction of the SIG/IRG complex, we strongly 
recommend against its acceptance on the grounds that this procedure 
would be insecure, cumbersome> unnecessarily time consuming and 
generally injurious to the achievement by clandestine and covert 
means dfU< S* national security objectives. 

. ' ' .1 . • 'i X' V*'/.* .• I . » 



, Desmond FitzGerald 
Deputy Director for Plans 
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